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April 1, 2022

Ritsumeikan Uji Junior High School

Fundamental Bullying Prevention Policies

Introduction
Bullying is a major violation of human rights, affecting the victim’s education as well as causing great

damage to his physical and mental health. Additionally, bullying can be threatening to their life and body.

Ritsumeikan Uji JHS has hence formulated “Fundamental Bullying Prevention Policies” (referred as
“Fundamental Policies” below) in order to establish a school where each individual student is respected
and valued. In collaboration with Kyoto Prefecture, Ritsumeikan School Organization, and families, based
on the "Act for the Measures to Prevent Bullying” legislated in 2013, Ritsumeikan Uji JHS is responsible
to implement these policies with a view to preventing bullying, its early detection and resolving its

problems.

Organization for bullying prevention

1. We have a "Bullying Prevention Committee” in order to effectively take actions concerning bullying
prevention. The “Bullying Prevention Committee” takes on a core role for the school to deal with bullying
issues.

2. The members of the “Bullying Prevention Committee” are as follows.
Principal, Deputy Principal (1 person), Director of Academic Affairs, Director of Student Department, Chief of grade teachers, School
Nurse, School Counselor, and more persons appointed by the Principal.

3.  The "Bullying Prevention Committee” will meet on Tuesdays after the committee of school affairs.

Naturally, there will be more meetings in case of emergency

4.  The "Bullying Prevention Committee” will implement below-mentioned actions.

(1) Create concrete action plans, enforce them, review them, and improve them based on the
“Fundamental Policies”

(2) Frreporting and consulting bullying

(3) Cooperation with organizations and/or specialists concerning bullying

(4) Record and share information of suspected bullying and students’ behavioral issues

(5) Meet with students involved on a reported case and ascertain the fact. Determine how to
provide them with support and guidance and how to cooperate with their parents

(6) In case of emergency, determine whether the incident is attributed to bullying.

(7) Investigate incidents in order to clarify the truth.

(8) Promote awareness in order to avoid the same type of incident.

Prevention of bullying



Fundamental ideas

Bullying can happen to anyone, possibly making them both a victim and an assailant at any time. All
school staff and parents are ceaselessly responsible for creating a community where all students
acknowledge one another’s personalities and values, develop self-esteem, and respect one another,

which will result in creating rich sensitivity and a group where bullying is never allowed.

Actions to prevent bullying
(1) Improve the clarity and the discipline of each class
* Encourage a small class
* Enrich language activities
» Utilize a class survey (July) and a parent survey (November)
* Ensure all students are seated when the bell rings
* Maintain the healthy environment of the classroom
(2) Increase activities which encourage students to gain more awareness of self-esteem
* Develop a healthy school environment through school events
* Encourage “peer support” (e.g. activities with students in different grades, and Jr. High and Sr.
High interactions)
(3) Promote activities to expand the richness of spirit
* Develop the education of Ethics and Human Rights
* Encourage field trips and reading activities
* Improve normative consciousness and communication skills
(4) Increase activities to deepen understanding of bullying
(5) Drive student-based activities to prevent bullying (student council activities)
(6) Encourage all staff to improve their qualities
* In-school trainings (twice/year) *including interactions among senior officials in order to share

and codify information

lll. Detection of bullying at an early stage

1. Fundamental ideas

We need to acknowledge that bullying occurs in various places and situations: students can pretend
to be merely playing or teasing or they can be using the Internet or choosing unnoticeable places
and time from teachers. On account of this acknowledgement, we must strive to closely observe

students and establish trust in order not to overlook any changes or signals that students may show.

2. Actions for early detection

(1) Collect and share information
* Share any information of bullying including little incidents with the “Bullying Prevention
Committee”.

* Share the information from the “Bullying Prevention Committee” with head teachers of each



grade.
* In case of emergency, the information will be shared at a staff meeting.
(2) Enact questionnaire surveys and hearings for all students
* Questionnaire surveys: after GW in May (use one HR class)
* Individual meetings: utilize the meeting weeks - 1st Grade, 2nd grade (June), and 3rd Grade
(July)
* Hearing investigations: Anytime (based on the questionnaire surveys and/or individual
meetings)
(3) Maintenance and awareness of the system of counseling
* Implement educational counseling weeks twice a year (June and November)
* Hold a meeting of the Educational Counseling Committee” (share information with
supervisors and school counselors if determined at a staff meeting)
* Found a counseling desk counter in the school nurse’s office and notify students and parents

of it through the health newsletter”

IV. Actions for bullying

1. Fundamental ideas
Once a teacher has reported of an incident of bullying, s/he must immediately share the information
with the "Bullying Prevention Committee” and discuss what needs to be done. Upon detection of
bullying, we must protect the victim and give the assailant guidance firmly without derailing his or
her education. These actions must be shared among all staff and the school is responsible

cooperating with parents, bullying-related organizations or specialists.

2. Actions upon discovery or report of an incident of bullying

(1) Upon discovery of a suspicious act, make them stop the act on the spot

(2) When a suspicious act is discovered or reported, the incident must immediately be discussed at
the “Bullying Prevention Committee.”

(3) In collaboration with the “Bullying Prevention Committee,” teachers of the involved students need
to set up hearings with them and determine the clarity of the incident. The results must be
reported to the parents of both the victim and the assailant, and also to the Kyoto Prefectural
Board of Education.

(4) Support the victim and his or her parents.

(5) Give guidance to the assailant ask for assistance from his or her parents and inform them of what
the school is responsible for the sake of the better growth of the student.

(6) Collaborate immediately with the Police if the victim'’s life, body or property is in danger.

(7) Everyone in the network where the bullying occurred need to regard it as their own problem, and
as a team, the school should encourage them to respect and accept one another in order to

create a better relationship.

3. Actions for cyberbullying



(1) Implement trainings about social media related to cyberbullying
(2) Delete inappropriate writings on the Internet at once

(3) Promote moral education about shared information on the Internet.

V. Actions for critical situations
1. Incase of a critical incident, the school is responsible for reporting to the Kyoto Prefectural Governor

through the Kyoto Prefectural Board of Education.

2. In principle, the primary investigators of the critical incident must be placed at Ritsumeikan JHS.
However, if the executive director (responsible for integrated education) cannot obtain adequate
information or if the principal is in danger of maintaining the school’s educational activities, the

primary investigators must be placed at the Department of Integrated Education.

3. Investigation of the critical incident must be conducted equitably and neutrally based on the “Act for
the Promotion of Measures to Prevent Bullying” (formulated on Oct 11, 2013). and "Kyoto
Prefectural Act for the Promotion of Measures to Prevent Bullying” (formulated in April, 2014). The
results must be reported to the Kyoto Prefectural Governor through the Kyoto Prefectural Board of

Education.

4. The facts based on the investigation (when the incident occurred, who the bully was, how it happened,

what procedures the school took) must be communicated to the victim and his/her parents.

5. Based on the investigation results of the critical incident, the school is responsible for acting in order

to prevent the same type of critical incident.

VI. Important notice of school evaluation
Without concealing any bullying, the school will evaluate the two points below in order to take
appropriate actions against bullying.
(1) Actions to detect bullying at an early stage

(2) Actions to prevent bullying recurrence

VII. Collaboration with related organizations
1. Promotion of the collaboration with the community and families
(1) In collaboration with the PTA of Ritsumeikan JHS, the school will promote activities to improve
awareness of bullying
* Implement study sessions
(2) Actively deliver information on the school's website about the school’s fundamental policies to

prevent bullying

2. Promotion of the collaboration with related organizations



The school strives to have efficient cooperation with the Police and the Child Welfare Centre.
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